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Greetings	!	

Obstacles	 are	 not	 new	 for	 Tribal	 Mensa	 Nurturing	 Program	

(TMNP).	 TMNP	 has	 carried	 out	 pioneering	 work	 to	 establish	

and	 expand	 itself	 in	 the	 ?ield	 of	 psychology	 and	 giftedness	 in	

tribal	 and	 underprivileged	 areas.	 TMNP	 has	 faced	 many	

obstacles	 in	 this	 journey.	 By	 God’s	 grace	 it	 has	 been	 able	 to	

overcome	 these	 obstacles	 each	 time.	 However,	 the	 Covid	 19	

Pandemic	has	created	a	huge	obstacle	for	the	academic	year	of	

April	2020.		

You	 are	 all	 aware	 of	 the	 social	 distancing	 norms	 that	 are	

mandatory.	 Since	 all	 the	 students	 were	 geographically	 so	 far	

away,	it	was	dif?icult	to	remain	in	touch	and	connected	with	the	

students	as	before.	It	was	challenging	to	keep	each	activity	alive,	

encourage	 the	 students	 and	 boost	 their	morale	 in	 these	 tough	

times.	Hence,	content,	 logistics	and	 ?inance	were	all	 faced	with	

challenges.	Despite	 these	obstacles,	TMNP	has	 taken	a	positive	

outlook	 towards	 these	 challenges.	We	have	 chosen	 to	 take	 the	

path	less	travelled	in	the	face	of	these	obstacles.	

TMNP’s	work	 in	 the	past	six	months	can	be	reviewed	with	 the	

help	of	the	ten	D’s:	



1. Development 
Book Reading Club The TMNP Book 
reading Club is formed for experiencing 
and enjoying the whole world across the 
seven seas through the medium of books, 
with immense creativity and within the 
safety of home. All the students who have 
completed the nurturing program of 
TMNP are a part of the TMNP Book Club. 
The activities carried out by the club 
include reading and sharing stories, 
poems, moral stories. TMNP facilitates of 
content by creating short audios that can 
be then shared via social media such as 
WhatsApp Groups. These audios are 
shared with everyone. Until now, many 
stories and information authored by Dr. 
Maruti Chittampalli has been shared. 

Buffer sheets: To tackle the boredom of 
being home all day, being tired of studies, 
TMNP is distributing innovative buffer 
sheets so that the students can overcome 
this boredom and feel fresh again. These 
buffer sheets can be solved in 10 to 15 
minutes. They are created with various 
themes, subjects, and shapes. 

Moral Stories: Stories from the times of 
Ramayana, Mahabharat and other such 
stories are included in this category. 
These stories are being compiled by 
TMNP so that the students can gain moral 
knowledge in addition to the intellectually 
stimulating games, puzzles. These moral 
stories are coupled with questions that 
help the comprehension of the moral of 
each story. 

Nurturing Games Protocol Up until 
last year, the games conducted during 
the nurturing workshop were only done 
so in the constant supervision and 
direction of the TMNP mentor. This 
pattern allowed the mentor to be 
flexible with what games to conduct in 
the workshop depending on factors 
such as the time, place, and the 
response of the students. However, 
taking into account the structure of the 
nurturing program as well as the needs 
of the gifted students to be able to 
engage in intellectually stimulating 
games, a standardised rulebook for all 
the games in the nurturing program is 
being prepared. This rulebook consists 
of 70 games. The description, rules, 
d ivers i ty and levels have been 
elucidated in this rulebook. Other 
important aspects are included in this 
rulebook such as why this game is to 
be played, what skill set is developed 
by playing it and what we learn by 
playing it. 

Puzzles: Just like buffer sheets, TMNP 
is preparing puzzles based on subjects 
including academic and other subjects. 
These puzzles are based on topics 
such as Indian culture, temples, 
decorations, food, language, tribal 
groups.  All these factors have been 
categorised and a booklet is going to 
be prepared and be distributed to the 
students.

Ethics stories: If the intelligence and gifts that the 
students have are not accompanied with an ethical 
component, the intelligence and giftedness can be 
unproductive. Therefore a booklet comprising stories 
from ancient Indian texts such as the Puranas that have 
ethical values , discipline, manners  is being compiled. 
This booklet will be made available to the beneficiaries of 
TMNP.

Socio Economic Assessment: A new socio-economic 
assessment is developed that will ensure that the 
services of TMNP reach each underprivileged gifted child 
who is a part of the nurturing program in a manner and 
method that is best suited to that child. This assessment 
is useful towards understanding their underprivileged 
status in a more detailed method so as to be able to 
provide scholarships and assistance in an optimal 
manner. 

Donor’s Docket: The donors that contribute to the cause 
of TMNP frequently like to know the progress of the 
students. Keeping this in mind, TMNP is creating this 
donor’s docket. This docket will enable the donors to 
periodically check on the progress of the beneficiaries. 
The docket comprises information ranging from name, 
the progress of the beneficiary during the nurturing 
program and assessment reports. 

TMNP Creativity Club:All the students in TMNP are 
eager to display their creativity through various platforms. 
TMNP provides an open platform to express their 
creativity and showcase it to their peers. This is done 
with the help of social media platforms and distributed to 
all their peers. Here, there are no restrictions to their 
expression, everything right from songs, art, poems, 
stories all forms are exchanged constantly.




2.Database  
Online Donors Database: A donor’s 
database of TMNP’s regular donors, periodic 
donors, newly added donors and also donors 
who have stopped contributing to the cause is 
being created. This database is going to be 
completely online so that the information of 
each donor associated with TMNP can be 
accessible securely and easily.

Online Gifted Database : Students who score 
a Percentile rank of 95+ in the MENSA IQ test 
are selected into the TMNP. Just like the 
donor’s database, an online database is being 
created that includes the details such as the 
name, school and percentile rank of all the 
students selected in TMNP. This database will 
make it easy to access the information of the 
past and upcoming batches of TMNP in an 
easy and secure manner.  
What’s app Group Formation: TMNP has 
used social media platforms such as 
WhatsApp to keep in touch with the students 
during these tough times of the lockdown 
caused by the Covid 19 Pandemic. TMNP has 
created WhatsApp groups for students who 
are eligible for nurturing workshop in the 
academic year 2020-2021, students who are 
eligible for study skills workshops and an 
alumni group. These three types of WhatsApp 
groups are created for each school . In total, 
18 -19 groups are created that have 
connected nearly 750 students. This has 
helped tremendously to convey messages, 
have conversations, and facilitate the students 
to express themselves in these tough times.

3. Digitisation  
Nurturing Workshops: TMNP has taken 
the lockdown period due to the Covid 
19 Pandemic as an opportunity to 
digitise the nurturing workshops. This 
work has already started in April 2020. 
This includes the digitisation of all the 12 
nurturing workshops of TMNP. Each 
nurturing workshop has its own set of 
slides, audios, videos, buffer sheets and 
various other activities. In addition, we 
are also working towards collating all the 
talks and discussions pertaining to the 
theme of each nurturing workshop. Each 
nurturing workshop has a duration of 1.5 
hours. In addition, the students are 
given assignments and intellectually 
stimulating games. This ensures that 
they remain engaged for at least 4 
hours.Another important objective of 
digitising nurturing workshops is that 
they can be made available to the 
maximum number of gifted students 
across India without geographic, 
administrative and logistical boundaries 
that currently exist. 

Assessments: TMNP has created many 
assessments in the past two years. 
However, they were in the paper-pencil 
format. In these six months, two of 
t h o s e a s s e s s m e n t s n a m e l y 
Panchakosha Assessment and Trishakti 
Assessment have been digitised. They 
are now uploaded and available on the 
TMNP website.

Gifted Evaluation Score: Every student wants to 
know whether they are gifted or not. A test is being 
prepared based on gifted traits and characteristics 
that will allow the students to determine this on their 
own. This test is also undergoing digitisation.


I am Aptitude Test: ‘I AM’ is the name of an 
aptitude test. This aptitude test is being conducted 
on behalf of TMNP for 10th standard students for 
the last two years. The results of this test are useful 
for career counselling. Hence all the data obtained 
from these tests is being digitised and stored 
securely. This will make it easier for the TMNP 
Research Wing to access and utilise the data in an 
optimum manner. 
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4.Documentation 

TMNP Model: Many people are curious about what 
the TMNP model exactly is and how it works. 
Towards documentation of the model, TMNP had 
started creating small discrete documents. These six 
months have proven to be fruitful to create a 
comprehensive blueprint of the TMNP model.
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TMNP - Panchakosha Philosophy:  

The basis of the TMNP model is the 
Panchakosha Philosophy. Questions that 
arise such as What is Panchakosha? What 
is its message? Where does it appear in 
context to Indian Philosophy? are all being 
answered in a brief, easy to understand 
method in this document. 


TMNP Experience: TMNP is the only 
organisation in the world that carries out a 
non-academic gi f tedness nurtur ing 
program for underprivi leged gifted 
students. Our National Education Policy 
has undergone important changes in 2020. 
Some TMNP well-wishers encouraged us 
to share our 20 years of experience so that 
it will help shape policy at the national level 
for the underprivileged gifted students. 
Towards this objective, TMNP has started 
to create a report of the 20 years of its 
experience. 


TMNP Processes: Like the TMNP model, 
many people are curious about the entire 
working procedures of TMNP. Therefore, a 
document titled TMNP Processes is being 
created for everyone that is connected to 
TMNP in a direct or indirect manner. This 
document outlines the entire TMNP 
process right from identification, nurturing, 
the methods involved and all the steps 
involved.


TMNP Pamphlet: The earlier information booklets of 
TMNP were 5 years old and had become outdated. A 
new version of these booklets has been created in these 
six months in the form of a pamphlet. This pamphlet 
includes the new activities, structure, new endeavours 
of TMNP and information about the new team members 
of TMNP.  


TMNP Success Story : Students who have undergone 
the TMNP nurturing program show a positive change. 
But these changes are often questioned. Naturally, all 
the stakeholders in the nurturing process are eager to 
know the progress of the gifted student. For this, TMNP 
is creating a comprehensive report about the nurtured 
students and the fields in which they have attained 
success. This report is in the form of the experience of 
students in the form of audios and videos.


Testimonials:  In order to get feedback about TMNP in 
a structured format, TMNP has created customised 
online testimonials. These customised testimonials are 
for Underpr iv i leged gi f ted, Pr iv i leged gi f ted,  
Donors ,Teachers  and anyone related to TMNP to 
convey their feedback and testimonial to TMNP . 


TMNP Annual Report 2019-2020: The Annual report 
2019-2020 was compiled with the objective of 
conveying the progress of the activities to our donors 
and well-wishers as well as to express our gratitude for 
their continued support and active interest in TMNP’s 
endeavors .This comprehensive report mentioned all the 
activities conducted this year such as new projects, 
testing, nurturing assessments and donations received .  

5.Designing  
Academic Acceleration: Gatiman Gatisheel 
is a method of acceleration. TMNP is 
designing this novel and unique method to 
help gifted students’ study. This method is 
entirely indigenous and is based on the 
literature of the Puranas. It contains 
information such as how to study, what 
activities should be conducted to facilitate 
studies. 


	Sri Mad Bhagavat Geeta & Counselling: 
Gifted students always constantly undergo 
emotional ups and downs. Considering their 
emotions, thoughts, questions, dilemmas, 
Bhagavad Gita is the best and only answer. 
Therefore, an indigenous method of 
counselling based on Bhagavad Gita is 
being developed by TMNP. This is being 
developed by studying the questions asked 
by Arjun and the answers given by Lord Shri 
Krishna. The study of how the shlokas can 
be used for counselling is being carried out. 


Gifted Self Assessment: Even a student 
who has failed a school exam can be a 
gifted student. Then why depend solely on 
standardised tests for knowing whether we 
are gifted or not? Can we not find that out 
for ourselves? To answer this question, 
TMNP is creating criteria for self-assessment 
by further building on the criteria of 
giftedness characteristics and taking into 
account further minute details of giftedness. 



6. Delivery  
Goods: The six-month lockdown caused by the Covid 
-19 Pandemic has resulted in the parents of the TMNP 
underprivileged gifted students losing their jobs. Some 
families have faced a lack of enough money and 
resources to sustain their daily expenses has 
periodically distributed groceries to such needy 
families. In addition, deserving students were provided 
with books, notebooks and study material. 

Services: In addition to the resources and materials, 
online psychological services were also provided. 
These gifted girls were consistently provided with 
motivation, encouragement and direction. They were 
provided with inputs to improve their willpower 
towards studies. In addition, the families of certain 
students were provided with financial aid and school 
and college tuition fees. Mobile phones were made 
available for the girls in the Bharati Prakalpa to enable 
them to attend online lectures.  
Life Goal: A method called Trigunatmak has been 
created to help the gifted students decide their Life 
Goal. Trigunatmak helps guide students in 10th and 
12th standard  answer questions ranging from  what 
stream of education to pursue and to decide what they 
want their  life goal to be. 

Study skills: The Study Skills pattern has been 
designed for 10th standard students. In the study skills 
pattern the topics in each subject are divided into easy 
and difficult. Accordingly, the planning for the entire 
year’s syllabus is done. This includes concept maps, 
notes, activities and other study materials for each 
lesson. Explanatory audios for all the study materials 
have already been sent to students in MKSSS schools 
in Pune, Wai and Satara.

Moral Stories: TMNP has compiled short 
moral stories based on Puranas and Vedic 
literature. These include stories such as 
those of Dhruv Bal, Shri krishna and 
Sudama, and Hanuman. The moral stories 
are accompanied by questions that are to 
be answered and lead up to the moral of 
the story. These stories are converted to pdf 
documents, photos and audios and are 
distributed to the students everywhere 
using social media platforms such as 
WhatsApp.

Research Paper: In the past six months, 
TMNP has done report writing for three 
research papers. The first paper focuses on 
TMNP impact assessment while the second 
paper focuses on the structure and 
effectiveness of the TMNP overnight 
workshops. Both these research papers are 
ready to be submitted for publication to the 
ECHA Journal. The third research paper 
focuses on the impact of new media on 
adolescent gifted girls. The compilation of 
this research paper is currently in progress.

7. Detailing  

5th Nurturing Book: TMNP has already 
published four books for nurturing. These 
books are based on the principles of the 
Vedas. Another important aspect of 
developing gifted qualities is to develop 
their morals, discipline, and ethics. Towards 
this, a fifth nurturing book focusing on 
morals and ethics is being developed. 

6th Nurturing Book: In addition to the fifth 
Nurturing book, the detailing of a sixth book is 
underway. This book emphasises the 
Characters in the Puranas and their 
Giftedness. Through this the gifted qualities of 
each character, thei r behaviour and 
personality is illustrated. 
Bharati Prakalpa: Bharati Prakalpa started a 
year ago. The activities and programs in this 
program began, however the detailing and 
documentation of these activities was not 
carried out. This detailing was done in the 
months of May - June 2020. This detailing 
included the concept, object ive and 
procedures of Bharati Prakalpa. 
G-Class: In 2019-2020, India’s first gifted 
class for underprivileged gifted girls was 
started in Maharshi Karve Stree Shikshan 
Sanstha (MKSSS), Pune. For the entire year, 
this class and its activities were carried out 
successfully. In the past six months, the 
uniqueness of G class, its concept, study 
methods are being detailed. 


Maharshi Karve Strishikshan Sanstha - 
TMNP- Centre of Excellence: TMNP has 
been working with Maharshi Karve Stree 
Shikshan Sanstha (MKSSS) for the past 5 
years. This has led to TMNP and MKSSS 
collaborating to form a joint Centre of 
Excellence at the Pune campus of MKSSS. 
This concept is being detailed by TMNP and 
its concept map is being prepared to be 
shared with MKSSS.



8. Distribution  
Scholarship: In the past six months, the 
lockdown caused by the Covid 19 
Pandemic has caused the parents of many 
students to lose their jobs. This had made 
it difficult for them to pay the school fees. 
Hence, TMNP facilitated the scholarship 
for the students in TMNP in MKSSS 
Mahilashram in the 9th 10th and 12th 
standard. In addition, some students in 
Bharati Prakalpa were given mobile 
phones in the form of scholarship so as to 
allow them access to e - learning. 

10th and 12th Standard Notes : The 
inability to pay fees has caused many 
students to drop out from private tuitions 
in the past six months. Naturally students 
who are weak in certain academic subjects 
are worried about their studies. The 
answer to these worries is the notes 
created through TMNP’s study skills 
program. The concept maps, notes, are 
used in conjunction with nurturing material 
for 10th standard students of MKSSS 
Pune, Wai, and Satara campuses.Also, 
many students of Bharati Prakalpa are 
currently studying in 12th standard. Some 
of the students who have already passed 
12th have taken up the initiative of creating 
notes, concept maps, concept maps and 
audios for science and commerce topics. 
These are being distributed through social 
media platforms such as WhatsApp.

9. Diversification  
TMNP has always been working holistically 
towards societal benefit. However, TMNP 
believes that the efficacy of the program can 
be strengthened if the TMNP departments are 
made independent. This will enable TMNP to 
diversify and take up further promotion of the 
TMNP concept. 


Yuj Services: Yuj is an independent 
organisation affiliated to TMNP. Yuj carries out 
holistic fitness and gifted assessment 
services. Assessment services began in April 
2020.These include Gifted identification, 
personality, behaviour, aptitude tests and 
career planning guidance services. Many 
assessments are available in both online as 
well as offline formats.


Indian Gifted Professional Services: This is 
an independent department of TMNP. It 
provides TMNP with material required for 
nurturing such as products, information, 
games and books. Also, i t provides 
counselling services for underprivileged gifted 
students. This counselling service will be soon 
made available for privileged gifted students 
also.

सेवा International: TMNP wishes to work with 
Seva Sahayoga in working with gifted 
students in slum areas. Preliminary talks with 
Seva Sahayoga are underway towards this 
endeavour. 


Baya Centre of Excellence: TMNP conducts 
nurturing activities in many schools and colleges of 
Maharshi Karve Stree Shikshan Sanstha (MKSSS). 
The schools and colleges included mainly include 
Mahi lashram Highschool , Pune. Hence an 
independent gifted centre is being established by 
MKSSS in honour of Baya Karve. Once the Baya 
Karve Centre of Excellence is established TMNP will 
provide the Centre with techniques. All the other 
responsibilities of the students who will be a part of 
the centre of Baya Centre of Excellence will be borne 
by the centre. Talks regarding this matter have taken 
place with the managing committee of MKSSS and 
approval has been granted.


Wisdom -TMNP Satel l i te Centre: Wisdom 
International School Nashik conducts a workshop 
based on the TMNP model in their school as well as 
for tribal students near Nashik. Up to 50 students 
participate in this endeavour.


TMNP पराशर: TMNP Parashar is an upcoming gifted 
centre for the students in Marathwada. Mayuri 
Lokhande, a nurtured gifted student of TMNP is going 
to take up the responsibil ity of the centre 
independently. For the next one year, TMNP will assist 
this centre in terms of finance, materials and other 
such assistance required. After a year this centre will 
start operating independently.
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10. Distilling  

TMNP is an excellent concept but there are a 
few shortcomings that are observed during 
implementation. Every department has its own 
method of functioning. This leads to the 
shortcomings having an impact on the 
program as a whole. In the past six months 
the shortcomings have been purposefully 
reduced as far as possible. The focus has 
been to strengthen TMNP as a process by 
removing unnecessary things from the 
process. To that effect, the following parts 
have been taken under consideration. 


Process: The process of TMNP gifted 
identification to TMNP gifted nurturing has 
certain shortcomings. The work of finding the 
shortcomings, the reason behind them and the 
method by which to overcome these 
shortcomings is underway.


Method: Any thought, workshop or the 
intention behind it is conveyed to the students 
via various means. Efforts are being made so 
that the message and the intention is 
conveyed to the students in a manner that is 
clear, concise and that helps them enjoy the 
activity completely. In addition, positive 
changes are being made to improve the 
working methods of TMNP.


Communication: Uptil now, communication 
gap was one of the biggest problems that 
TMNP faced. Proper Communication within 
the TMNP team, between mentor -mentee, 
TMNP - Donors is paramount. It was 
important to find out any lag or gaps in 
communication. Hence, a communication 
c h a i n a n d a s p e c i a l p r o c e s s f o r 
communication is being created. 


Accounting: 

In this phase of Distilling, all accounts 
systems are being made more executive. 
For this, all accounts will be updated on a 
weekly basis. Details of donors will be 
updated in detail. 


Policy Matters: A few policy matters exist 
that have not reached a resolution due to 
certain unforeseen circumstances. However, 
now these policies are being revisited and 
they will be resolved properly in due time. 

  
Reporting: A lacuna was observed in 
reporting the allocated work and its 
completion status to the entire team. In 
order to address this, systems and rules 
have been put in place to ensure proper 
reporting.

Documentation: New ideas, concepts are now 
being properly documented. However, other 
documentation such as legal papers, project 
proposals, and databases is also carefully 
updated and maintained. Another objective of 
perfecting the processes of TMNP is that while 
approaching donors, the process and function of 
TMNP should be as watertight as its concept. 
Hence, TMNP strives to be sound in concept, 
structure and function from the donor’s point of 
view.
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